
#4340

Sponsor

Council
Member
Freel

Co-Sponsor:

Council
President
Shabazz

ttìttr"?*üå-Û

AN ORDINANCE TO ADOPT A CAPITAL PROGRAM FOR
THE SIX FISCAL YEARS 2018 - 2023 INCLUSIVE

WHEREAS, pursuant to the provisions of Wilm. C. (Charter) Sections 2-203,

5-600 and 5-601, at the same time the Mayor submitted the annual operating budget and

revenue measures recommended to the Council of the City of Wilmington to balance the

operating budget, the Mayor also submitted the proposed capital program and the proposed

capital budget with the recommendations of the City Planning Commission, as set forth

herein, as recommended by the City Planning Commission at its regular meeting held on

March 21,2017, by its Resolution No. 1-17; and

NOW, THEREFORE, THE COUNCIL OF THE CITY OF

WILMINGTON HEREBY ORDAINS:

SECTION 1. A Capital Program for the Six Fiscal Years 2018-2023,

inclusive, totaling 5252,052,000 (including General Fund $108,327,000; Water/Sewer Fund

$119,475,000; and other funds$24,250,000), is hereby adopted as set forth in the "Capital

Improvements Program and Capital Budget for Fiscal Years 2018-2023," a copy of which is

attached hereto as Attachment "A" and incorporated herein by reference, as recommended by

the City Planning Commission in its Resolution No. 1-17 approved at its regular meeting on

March 21,2017.

SECTION 2. This ordinance shall become effective immediately upon its

date of passage by the City Council and approval by the Mayor.

First Reading.......March 16, 2017
Second Reading... March 16,2017
Third Reading.. ... MaY 18, 2077



CAPITAL PROGRAM

IMPACT STATEMENT

The six-year Capital Program for Fiscal Years 2018-2023 is $252,052,000.
This is an estimate of funds necessary to meet the future capital needs of the City. The
breakdown is as follows: $108,327,000, General; $119,475,000, Vy'ater/Sewer; and
$24,250,000, Other.
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SYNOPSIS: This Ordinance enacts the Capital Program for the Six Fiscal Years 2018-2023
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CAPITAL IMPROVEMEI\TS PROGRAM

AND

CAPITAL BUDGET

FOR
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MAYOR

Michael S. Purzycki
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Robert Greco, Budget Director
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THE CAPITAL IMPROVEMENTS PROGRAM

I. Introduction

The Capital Improvements Progam is a six-year capital spending plan, adopted by City Council
annuaþ. The first year of the Capital Program is known as the Capital Budget. ln altemating years,
the Capital Budget includes two fulI fiscal years of fimding due to the City's decision to bond
bienniaþ instead of annually. This results in 'bff' years when the budget requests will be zero. The

decision to bond biennìally reduces the frequency ofborrowing and lowers financing costs.

The Capital Improvements Program and Budget provide a schedule of expenditures to develop and

improve the public åcilities necessary to serye those who livc and work in Wilrnington. The projects
reflect the physical development policies of the City, such as Comprehensive Development Plans,
Urban Renewal Plans, etc. This document descnbes the development of a Capiøl Program; the

statutory basis for the preparation of the Capital Program; and an explanation of the capital projects
proposed for the FY 2018 - FY 2023 period.

II. A Guide to the Capital Improvements Prosmm

A. Developlscrt of 3 tapftalfrsgarr

The Wilmingon Home Rule Charter descnbes the process for preparing and adopting the City's
Capital Prograrn The process begins with the various City departments submitting requests for
specific projects to the Ofice of Management and Budget and the Department of Planning.

Department heads discuss their project proposals with the Offce of Managemeff and Budget and

the Department of Planning indicating thei' programming prìorities. Three rnajor considerations
guide the review of these departmental requests:

1. Overall development objectives for Wilmington. This includes the feasibility,
desirability, and need for specific projects.

2. The relationships among projects with respect to desþ, locatiorl timing of constluction
and thc nature ofactivities involved.

3. The City's fiscal policies and capabilities

The Crty Planning Commission reviews the Capital Progarn for confomance to the Comprehensive
Plan and other Cily policies, and makes recommendations to the Officc of Management and Budget
and the Department of Planning.The CapitalProgram is then subrnitted to the Mayor for his review
and transmittal, along with tlie Annual Operating Budget, to City Courcil for their approval.

i.i:.ri.:i :.l



B. Nature of a Capital Project

Generaþ a capital project is fired in nature, has a relativeþ long life expectancy, and requires a

substantial financial invesftnent. Capital projects traditionaþ take the form of large-scale physical

developments, such as buildings, sheets, and water rrlains. However, a wide range of other projects
qualfy for capital fimding consideration, including fire fightmg apparatus, street ligþting and

computer software. A capital project must cost a minimun of $5,000, and generally include one or
more of the following characteristics:

1. Acquisition of real property, including the purchase of land and/or existing structu'es for
a communû facility or utility.

2. Major replacement facilities, such as rooß, hcating plumbing and electrical systems

3. Preliminary studies and surveys pusuant to acquisitioq construction or rehabilitation of
City-owned property.

4. Purchase of specialized equipment and fi-rmiture for public improvements when fust
erected or acquired.

5. Cash contnbutions when necessary to flrlfill the Cify's obligation in federaþ-assisted
programs of a capital natule.

6. Improvements to Cify-owned public utilities, such as sewers, water rrnins, fire hydrants,

streets, and catch basins.

7. Vehicles (excluding special equþment not considered a part of the vehicle) exceeding

$25,000 in cost and having a life expectancy of more than ten years.

Percent Allocation to Art: Munìcþal construction contracts let by the city for the construction of,

or remodeling o[ public buildings or structurcs shall include a sum of money amorxrting to five

percent of the estimated construction cost of the building or shuctuu'e, for otnamentation.

Omamentation includes, but js not lirnited to, sculphre, monuments, bas relief, mosaics, frescoes,

stained glass, murals, fountains or other decoratiorl both exterior and interior, having a period of
usefirlness of at least fivc years. ln the event the five percent sum is not used for the incorporation
of omamentation into the construction project, it shall be placed in the art work reserue fimd.

Eligible construction contracts mearrs a capital projcct greater than $25,000 identified in the annual

capital budget to consûuct or remodel any public building or sfluctue including parks, or any

portion thereofl within the city limits. This shall not include construction, repair or alteratìon of city
stleets or sidewalks.

.,



C. The City's Financial Policy forlhc_eapital Program

The following are the major elements that determine how much money the Crty can legally bonow
and how it will pay lor specific projects:

1. Fiscal BorowinLlimi!

Legislation enacted by the Delaware General Assembly on Juþ 7 , I97l amended the general
obligation bond limit of the Ciff of Wilrnington to permit a debt service which does not
exceed 17.5 percert of the annual operating budget. Because the bonds issued for the sewage

treatment and water åcilities are revenue suppofted, they are not subject to this limitation.

2. Self-Sus taining Proje cts

A clear distinction is made in the Capital Program between tax-supporting and selÊ

sustaining (revenue) projects. SelÊsustaining projects are part of any operation which will
generate sufficient revenues to cover its debt service (water and sewel'selice, for example).

Although tlie debt service on these bonds is paid from the various operating revenues, the

bonds are secu'ed by the Cþ's fi.rll taxing authorify, and thus are achrally a special fom of
general obtgation bonds.

3. Bond Life

The Crty generaþ limits its boruowing to 20 years for all tax supporled and revenue

obligatìons. However, under special cirrcumstances, 5 or 10 year bonds have been, and can
be, issued.

D. Expc¡dilure,{llalysis

Capital spending projects generally ale within the following four categorics:

1. New Sen"ice

Projects which provide a seruice not previously available. Examples include sewer lines;

roads and water mains to areas not previously served; the acquisition and development of
new parks; or the construction of a new facilþ for a new selice.

2. NewRe Bxistins

New pro.jects which replace an existing fu"tlity providing a similar or identical service.
Exanrplcs includc thc acquisition of new apparatus, or the replacement of aging sewer lfures

and watcr mains.

ill il .: l
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3. Unsradins Existins

Additions and modifications to existing facilities aimed at providing more and/or better

seruice than is now provided. Examples include additions to buildings, increasing the

capacity of existing water mains and development of park land already owned by the Cify.

4. Restoring Existing

Projects aimed at restoring an existing facrlity to its original capacily and/or quality of
service. Examples include cleaning and relining of water mains, and minor capital

improvements proj ects.

Significantþ, only a srnall percentage of past capital expendihrres have been for new service. This

is very characteristic of an older, higþþ developed Cily in which most basic municipal services are

aheady in place, and no new significant population growth is taking place.

Most projects å11within the category of upgrading existing facilities, reflecting a policy of extending

and expanding their usefuhress to the City's present stock of capital facilities. A policy of utilizing

existing facilities with renovations and additions rnaximizes the effciency of capital spending.

In the past, the replacement of capital åcilities with new ones was prevalent. This approach is

justifiable when facilities are too obsolete to permit economical rehabilitation or modification, when

they have been utilized to the extent of their' full usefirl life, or they are improperly located to meet

the curent needs. In generaf replacements of this type offer increased capacity, modern features and

up-to-date conveniences not found in the facilities they replace.

The restoration of existing ñcilities is generally undertaken when an existrng facrlity has become

so woln or deteriorated that major conective action is needed to preserue its usefulness. While these

expenditures do not result in the provision of new or improved selice, thcy are among the rnost

cost-efficient capital expenditures since maximumuse is made of cxisting facilities.

E. Method of Funding

1. Çity Obligations

The bulk of fi.rnding for the City's Capital Improvernents Program has traditionaþ come

through general oblþtion bonds issued by the Cify and repaid out of the appropriate

department operatingbudget ovel'a 20 year period. In general, investors loan the City funds

based upon its "bond" or promise to repay them using allmeans possible.

:rl;t:i::
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2. Federal and State Funds

In the past, the Federal and State govemments have provided substantial support for capital
proglams in the Crty. For example, federal gants have often composed a major porlion of
funding for sewer and water projects, with local capital fimding being used to 'hutch" the

Federal portion. Federal and State fimds have been requested to supplement this year's

budget.

3. Unused Capital Funds

Unexpended fimds fi'om previous Capital Budgets are reviewed annually to determine

whether a former project has been temporarily delayed, altered or is no longer feasible.

Based on this anaþis, ùnds might then be transfened to curent fiscal year projects in order
to reduce the amourt being currently borrowed.

F. Capital Funding Proposed for FY 2018 - FY 2023

The six year Capital Budget and Capital Inprovements Progran¡ as presented in Clty Planning

Commission Resolution l-17, totals 5252,052,000, with a FY 2018 Capiøl Budget in the amount

of $84,054,000 and the additional five yeal program adding $167,998,000. A breakdown of these

costs and the project descrþtions are provided in the following pages.

-5



ilI. CAPITAL PROJECT DESCRIPTIONS - FISCAL YEARS 2OI8 .2023

A. DEPARTMENT OF FINAI\CE

The figures provided in the budget and program surrrmly sheets for the Cost of Bond Issue (General

Fund) and tlrc Cost ofBond Issue (Water/Sewer Fund) are not related to specific capital projccts and

as such are not identified in this chapter; rather, these figules rcpresent the costs associated with f,urd

borrowing (bond counsel and other related fees).

B. FIRE DEPARTMENT

1. Apparatus Replacement

Budget Request:

Program Request:

Budget:

Program:

2. Fire Station Renovations

Budget Request:

Program Request:

Budget:

Prograrn

$2,050,000.
$5,350,000.

Provides funds for the replacement of aging equþnrent used for fue calls and

emergency medical response, as they reach or exceed the end of their seruice

expectancy. Equlpment targeted by this replacement program include Aerial
Tower Ladder #3 ($1,250,000) and an Engine Pumper ($800,000).

Ongorng replacement progran! to include Engine Pumpers #2, #5 and #6
($800,000 each); Aerial Ladder #1 ($1,250,000); Sqr"ut #3 ($800,000); and

Squad #4 (S900,000).

$ 1,100,000

$4,800,000

Provides firnds for upgrades to Crty Fire Stations #3 and #4, including

structLu-al mechanical and cosmetic repairs in accordance with the 2007 Fire
Station Renovation Master Plan. Design arrd engineering specifications and

construction costs are includcd.

Ongoing renovation proglanì that includcs Fire Statiors #2 and #6
($2,400,000 each).

ilti{ )il l
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3. Rescue Ambulance Replacement

Budget Request:

Program Request:

$0

$300,000

Budget: None.

Prog'am:

C. OFFICE OF TTIE MAYOR

1. Five Percent for Art

Budget Request:

Program Request:

Budget Request:
Program Request:

Budget

Program: Ongoing

Ongoing replacement plogram lor Rescue Ambulances #2, #3 and #6

($100,000 each), which are used for ft'e calls and emergency medical

rcsponse.

Budget:

$ 160,000
$0

The Five Percent for Art progam receives capital finding for the purpose of
providing ornamentatiorL such as scuþture and aftwork, on certain eligible

capital projects involving public buildings or sfiuctures.

$ 1,000,000
s2,000,000

Provides funds for the acquisition of lancl in support of economic

development projects, ircluding public-private partnershìps. Pafticular areas

of focus include acquisition in blighted areas to prevent the expansion of
undesirable uses, and acquisition for thc development of light manuåcturing/
industrial busìness par ks.

Program: None. This art work resele is directly rclated to budget year funding.

2. Site Acquisition

-1-
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3. Infrastructure and Site Improvements Closing Fund

$ 1,000,000

$5,000,000

Budget: Funds investnrents in public infrastruchre to support economic development

projccts and other major irvestments in order to leverage private

redevelopment opportunities tluougþout the City, through land acquisition,

construction of new roads and utilities, and site preparation work, including

environmental remediation. Also creates a strategic fi;nd for attracting new

businesses and retaining existing business that will employ large numbers in
targeted sectors.

Program Ongoing.

4. Urrstairs Proiect

Budget Request:

Program Request

Budget Request:
Progam Request:

Budget:

Program: Ongoing.

D. PARKS AND RBCREATION

1. Blaygroundlmprovements

Budget Reque st: $ I ,250,000.
Program Request: 52,925,000. (Other Frmds: $200,000)

Budget:

$ 1,000,000
$2,000,000

Provides flrrding to stimulate economic revitalization through the

redevelopment of vacant and partiaþ vacant propefües along neighborhood

commercial coridors, by providing incentives for comprehensive renovations

to existing buildings with vacant or underutilized upper floors. This program

encourages the conversion of vacant upper floors into residential tses, with

commercial renovations considered where wananted. Additional incentives

will be provided for groturd floor renovations in supporl of cefiain targeted

cornnercial uses. This project expands the scope of the original Upstairs

Markct Strect projcct.

Provides liurds lòr the rcplacement of existing playground equþment and

amenities in thc Parks systenl in order to meet Consruner Product Safety
C onmrlssion standards.

t l.'i]ir I

Program: Ongoing.
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2. Athletic Court Improvements

Budget Request:

Program Request

Budget:

Program: Ongoing.

3. Park Walkwayq

Budget Request:

Program Request:

Budget:

$275,000
$625,000 (Other Funds: $50,000)

Provjdes filnds for the renovation of outdoor athletic courts throughout the

City for safety and aesthetic reasons.

s550,000
$ 1,175,000

Provides fimds for the replacement of existing walkways througþout the

Parks System which are deteriorated, cracked and/or weakened.

4.

Progam: Ongoing.

Park and Playqround Fencing

Budget Request:

Program Request:

Budget

Progam: Ongoing.

Budget Request:

Progam Request:

Prog'am: Ongoing.

$385,000
s835,000

Plovides funds for the replacement of aging fencing, including ballfield
backstops, at various park locations, including athletic fields, playgroulds
and parks, for security and safety.

Budget:

$450,000
$ 1,210,000

Provides fimds for upgrades to city parks and ballficlds fonnerly maintained
by New Castle Couty (including Canby and Alapocas Parks).

9-



6. Pool House Renovations

Budget Request:

ProgramRequest:

Budget: None

Prograrn-

Budget Request:

Program Request:

This program addresses necessary renovations for existing citywide pool
house structures, in order to meet state Department of Health standards.

7. ParkingLotlmprovements/Replacements

$0
$825,000

$0

$25,530,000

$0
$ 1,550,000

Budget:

Program:

8. WHACC Improvemenfs

Budget Request:

ProgramRequest:

Budget Request:

Program Request:

Budget: None

Program:

$0

$250,000

None

This program addresses necessary improvements to parking lots serving city
parks.

Budget: None

Program

9. Plazas, Squares_dlTriatgþt

This program addresses the need for intedor and exterior improvements to
the William Hicks Anderson Commrurity Center, to nìeet programming and

operational needs.

Thìs program addresses paving, Iandscaping and the replacenent of site
amenities at citywide public plazas, squal'es and rr-iangles.

-t0-



E. POLICE DEPARTMENT

1. Public Safety Building - Building Improvements

This program addresses: 1) the need for HVAC and plumbing improvements

($500,000), including replacement of muþle heat pumps, plumbing

upgrades, and the addition of bathroom ventilation systerns; and 2) the

reconfiguration of the building ($500,000) to improve security and efficiency,

with lenovations to the Hurnn Resources and Criminal Investþations

Divisions, former Justice of the Peace Court 20, and the rrnin public enh'ance

lobby.

2. Public Safety Building - Parking Garage

Budget Request:

Program Request:

Budget: None

Progam:

Budget Request:

ProgramRequest:

Budget: None

Prcgram:

$0

$ 1,000,000

$0.

$ 1,500,000.

This program addresses the need for a multi-level palking garage to provide

additionalparking space for employee and support vehicles.

F. PUBLIC WORKS DBPARTMENT

General Fund Projects

l. Strcet Pavine and Reconstruction

Budget:

Budget Request:

Program Request

$5,000,000
$20,000,000

Provides fimds for routine sheet paving and the reconsh'uction and

maintenance of deteriorated roadways throughout the city based on condition
and use, in order to nuintain roadway ncfwork inf'astructurc.

Proglarn: Ongoing.

-11-
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2. Emersency Sidewalk Repairs

Budget Request:

Progarn Request:

Budget

Program: Ongoing.

Building Improvements

Budget Request:

Program Request:

Budget Request:

Program Request

$700,000
$2,000,000

Provides funds for emergency repairs to damaged sidewalks, as identified by
Licenses & Inspections and managed by the Department of Public Works.

$ 1,000,000

$3,000,000

Provides fimds for necessary renovations and additions to the Louis L.
Redding CitylCounty Building and other municþal buildings.

Budget:

Program: Ongoing.

4. Turner Buildine Carlet Replacement

s95,000
$0

Provides f,urds for the replacement of wom calpeting in the WilliamG.
Turner Buildlng.

Program: None.

Water/Sewer Fund Proiects

1. Annual Minor Sewer Improvements

Budget:

Budget Request:

Program Rcquest
$ 1,500,000

$3,000,000

Budgct: Provides furds for the citywide rehabilitation of small diameter sewers and

other necessary projccts as identified through closed cu'cuit TV (CCTV)
inspection and modeling eflons.

Program: Ongoing.

1ô-tz-
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2. Maior Sewer Improvements

Budget Request:

ProgramRequest

Budget:

Program Ongoing.

Annual Water Improvements

Budget Request: $7,500,000
Program Request: $ 15,000,000

Budget:

Program: Ongoing.

Porter Filter Plant Improvements

Budget Request:

Program Request:

$4,000,000
$8,000,000

Provides fi.rnds for the reconsûuction and stabilization of nnjor brick sewers

(24" and above) throughout the cify, inchding Prices Ru4 Shìpley Run, and
Rattlesnake Run.

3.

Provides funds for maintaining the citywide water distnbution systern,

including annual cleaning and lining of water mains, installation of new and

replacement mains, seruice line renewal, valve/hydrant rnintenance, and the
purchase of all appurlenances (lrydrants, valves, etc.), to improve water
qualiry, pressure and fire flows.

4

Budgct:

Program: Ongoing.

5. p_qlxpug.Slationlmp¡ql,gîqnlt

Budget Request:

Progam Request:

Budget:

s2,000,000
$ 10,000,000

Provides f,mds for upgrades to the Pofier Rcservoir and Clear Well, including

the replacement of chemical feed systerns, upgades to clarifiers, and other

improvements to provide top quality, safe drinking water.

$2,000,000
$ 1,000,000

Provides fimds for upgades to punrps and electrical components at various
pumping stations, including Wills/lloopes and rcmote pump stations, to
maintain water service.

-13-
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6. Transmission Improvements

Budget Request:

Program Request:

Budget:

Program: Ongoing.

7. RawWaterDistributionlmprovements

$2,500,000.
$0'

Provides lìnds for the rehabilitation of the 42" raw water transmssron marn

between the Brandywine Pumping Station and Porter Filter Plant.

Program: None

8. Hsspes Jêu

Budget Request:

Program Request:

Budget:

Progtam: None

9. Small Water Meter Replacement Program

$4,000,000
$8,000,000

Provides f,mds for transmission capacity improvements throughout the water
systenl and installation of a new transmission rrnin to provide redundant

watcr flow into the western half of the Cify's High Seruice Zone.

Budget:

Budget Request:

Program Request:

Budgct Request:

Program Rec¡uest

Budget:

$4,500,000
$0

Provides fimds for inprovements to Hoopes Danl includingconsfluctionof
a finctional outleldrain prpiug systenl improvements to sluicc gates and

valves, and other concrete/mechanical improvements to address the overall

safety and f,urction ofthe facilþ.

$6,000,000
$0

Provides funcls for the replacement of 28,000 water meters located
tlrroughout the water dishict that are at tlie end oftheir useful life .

-14-
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10. Architecturallmprovements

Budget Request:

Program Request:

Budget:

Program: None

11. Pressure Zone Reliability Improvements

$1,000,000
$2,000,000

$6,300,000
$6,300,000

Provides fimds for the assessment and lehabilitation of the electlical

disû'ibution system at the Waste Water Trcatment Plant (12'h Strect atrd Hay

Road) to improve the reliability of opcrations.

$ 1,000,000.

$0'

Provides funds for architectural repairs, restoration and stabilization of
historic struchral components of the Brandywine Complex, including the

finished water pump room ceiling, cornice elements at the Head l-Iouse, and

wall restoration in the Boiler Room

Budget: Provides fimds to establish secondary water feeds to water selvice zones,

including Car Road, to improve the reliability of service tllough redundant

feeds which ñcilitate water storage and distrjbution maintenance.

Program: Ongoing.

12. Braudywine Filter Plant Improvements

$ 1,000,000.
$0'

Provides funds for sfiucfltral, mechanical and aesthetic upgrades, including

electrical, heating and FIVAC system imptovements, to the Brandywine Filter
Plant.

Program: None

13. W\ilTP Blectric

Budget Request:

Program Request:

Budget Request:

Program Request

Budget Request:

Program Request:

Budget:

Budgct:

Progam: Ongoing.
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14. 1L'r'street

Budget Request:

ProgramRequest

Budget:

15.

Program: None.

South Wilmington Wetlands Park

Budget Request:

ProgramRequest:

Station Re lia

$ 1,500,000
$0

Provides funds for the implernentation ofrehabilitatiorq reliability and

capacity improvements to the 1 1'r' Street Pumping Station.

$3,500,000
$2,000,000

Provides fimds for the continued implementation ofthe wetlands restoration
and storm water mitþtion project in South Wilrningon. Storm water
rnanagement improvements include flood storage and drainage upgrades.

Budget:

Program Ongoing.

16. Sewer Separation Proiects & Flow Monitoring

$3,500,000
$ 1,000,000

Budget: Provides funds for the parlial separation of combined sewers in the

Interceptor A Basin, CSO 26 drainage area, and al74'h & Orange Streets.

Funds are also provided for additional ongolng flow monitoring and

mitþtion efforls, to reduce overflow events.

Progam Ongoing.

17. Stormwater Drainage Management Program

Budget Request:

ProgramRequest

Budget Request:

Program Request:

Budget:

$ 1,800,000

$3,600,000

Provides f,urds for tide gate evaluation and reconsfiuction, storm inlet

reconstruction, and other drainage improvenrent projects citywide to mitigate

local flooding and to prevent tidal water inflows into the sewer system.

(;.,l{:r: i

Program: Ongoing.
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18. Urban Forest Management Program

$500,000
$1,000,000

Provides funds for h'ee planting and stump removal in support ofgreen
infrastructure, stonn water control, and 2-for- I h'ee replacement mandates.

Program: Ongorng.

19. StormwaterMitigation (Greenlnfiastructure)

Budget Request: $1,000,000
Program Request: $2,000,000

Provides f,mds for expansion and implementation of green inÍÌasÍucture
projects to mitþte CSOs tloorrgh the source control of storm water
throughout the cilywide collection system

Program: Ongoing.

G. REAL ESTATE AND HOUSING

1. Acquisition and Demolition

Budget:

Budget Request:

Program Request:

Budget:

Budget Request:
Program Request:

Budget:

Program: None

$ 1,000,000
$0

Provides fi.mds for tlre purchase of vacant land and/or shuchl'es and related
dernolition costs ftrr future development or neighborhood stabilization efforts.

-17 -



H. TRAI.{SPORTATION

l. Traffic System Infrastructure

Budget Request: $ 1,000,000
Progam Request: $1,100,000

Budget:

Program Ongoing.

2. WilminetonTranspoftationlnitiatives

Provides funds for the implcmentation of the Improved Readability of Street

Name Signs program; for traffc infi'asûucture improvements including trafic
signals, srnart parking meters and decorative street lþlrts; and for
implementing additional emerging parking technologies, in order to maintain

the existing traffic control system

Budget Request:

Prograrn Request:

Budget:

Prcgam: Ongoing.

(Other Funds: $8,000,000)
(Other Funds: S 16,000,000)

$2,000,000
$4,000,000

Provides local nntching fimds for transportation projects managed through

the Wilrnington Initiatives partnershþ (Ciry, DelDOT, Wilmapco), including

Tlansporlation Inrprovenænts Program (TIP), Transportation Alternatives

Program (TAP), and legislator-sponsorcd projects, which in hrm leverage

federal firnding. Also f,urds the implementation of adaptive sþal controls
and the installation ofpedestrian ADA curb ramps.

- 18-



Recommended Capital Funding and Schedule
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NOTE: Bontl Issr¡ance Costs rvilì be 1.25%

NAME OF DEPARTMENT

FINANCE

FIRE

OFFICE OF THB MAYOR

PARKS AN'D RECREATION

POLICE

PITtsLIC WORKS

REAL ESTATE & HOUSING

TRANSPORTATION

TOTAL BY FI]ND

GRAND TOTAL

CAPITAL IMPRO\iEMENTS PROGRÀM
FISCAL YEARS 2018-2023

(000 omitted)

SUMMARY: TOTAL FTINDS RECOMMENDED BY FISCAL YEAR AND DEPARTMENT

FISCAL YEARS

TYPE OF
FUNDING 2018 20t9 2020 2021 2022 2023

TOTAL CITY
FIINDS 6 YEAR

PERIOD

TOTAL LOCAL
AND MATCHING
6 YEAR PERIOD

G

w

G

G

G

o

G

G

w

G

G

o

6,795

55,100

397

476

6,400

4,500

3,340

0

2,500

12,500

38,100

0

2,550

8,000

690

310

4,050

4,500

31,585

250

0

0 12,500

0 24,800

0

2,550

8,000

0 55,875

0 8,250

0 25.110

L,337

L,475

13,600

L2,160

37,835

0

2,500

31,795

11.8,000

1,000

1,337

1,475

13,600

12.t60

37,83s

250

2,500

3L,795

118,000

1,000

8,100

24,000

108,327

24,250

ttg,475

252,052

250

689

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

3,150

3,160

2,910

0

0

0

0

1,000 0

3,000

8,000

8,100

0

G

o
w

20,265

8,000

55,789

0 32,t87

0 8,000

0 38,576

r08,327

0

rLg,475

227,802

0

0

0

84,054 0 78,763 0 89,235 0

:'

TrpcofFunding: G -General; W -\.\/¿¡ter/Sewer; O-Other Golernmcntal; I -Internal Service



Exp.

Cat.

CAPITAL IMPROVEMENTS PROGRAM
FISCAL YEARS 2078-2023

(000 omitted)

SflÀ,fMÄ,RY: TOTAL FUNDS RECOMMENDED BY ÐGENDITITRE TYPE

2018

FISCAL I'EARS

20L9 2020 202L 2022 2023

TOTAL CITY
FTINDS 6 T'EAR

PERIOD

TOTAL LOCAL
AND MATCHING
6I'EAR PERIODNAME OF DEPARTMBNT

FINANCE

FIRE

OFFICE OF THE MAYOR

PARKS AND RECREATION

POLICE

PLtsLIC WORKS

REAL ESTATE & HOUSING

TRANSPORTATION

TOTAL BY EXPENDITI,'RE CATEGORY

NS

NR

I-iE

RE

NR

RE

NS

I,IE

NR
I'E
RE

NS

LTE

NR

IIE
RE

I-IE

IrtE

NS

NR
Ir'E

RE

17

18

575

264

2

24

633

280

0

0

0

0

0

0

0

0

0

0

0

0

0

0

64

7L9

2r8

4,050

0

0

4,500

0

19,800

17,500

L9

106

1,926

762

19

106

1,926

762

7,700

5,900

160

12,000

1,550

32,390

4,L45

1,000

32,100

L,679

9,45r
172,616

68,307

160

3,000

2,050

1,100

1,600

4,900

0

4,500

0

2,130

L,2r0

7,700

5,900

0

0

0

0

0

0

0

0

0

1,700

L,210

95

39,300

22,500

162

2,169
56,633

25,090

0 1,550

0 28,560

0 r,725

160

12,000

1.,550

32,L90

4,095

1,000

8,100

L,679

9,45L
t48,4t6

68.257

0

0

0

0

0

00

0

0

1,500

1,000

L,

t,

0

0

0

0

0

0

0

0

0

0

0

0

1,500

1,000

95

92,200

57,500

95

92,200

57,500

500

000

1,000 0

1 1,000 0 10,550

00
0 33,100

0 17,500

L,5L7

1,618

51,855

23,774

0

5,664
64,L29

t9.443

0

0 10,550

0

0

0

0

0

0

0

0

GRAND TOTAL 84,054 0 78,763 0

Expen(liture Câtcgory (Exp. Cât.): NS - Nerv Service; NR - New Replace Existing; llE - Upgrade Existing; RE - Restore Existing

0 89,235 227,802 252,052



CAPITAL IMPROVEMENTS PROGRAM
FISCAL I'EARS 2018:2023

(000 omitted)

FINANCE DEPARTMENT: PROGRAM RECOMMENDATION BY FISCAL I,EÄ.R

FTSCAL YEARS

TYPE OF

FIINDING

Cost of Bond Issue (General Fund) G

Cost of Bond Issue (Water/Sewer Fund)

TOTAL BY FIIND

TOTAL FINANCE FI-]NDS

T¡"pcof Frurtlirrg: G -Geueral; W -Water/Seu'er; O -Other Governmental; I -InternalService

2018 20t9 2020 2021 2022 2023

TOTAL CITY
FIINDS 6 T'EAR

PERIOD

TOTAL LOCAL
AND MATCHING
6I'EAR PERIOD

250

689

250

689

w

G

w

0 6900397

397

476

690

310

L,337

L,475

1,337

r,475

2,8r2

1,337

1,475

1,337

1,475

2,8L2

0

00 476 0 310

0

0

0

0

0

0

939 0 873 0 1,000 0

(:



CAPITAL IMPRO\iEMENTS PROGRAM
FISCAL I'EARS 2018-2023

(000 omitted)

FIRE DEPARTMENT: PROGRAM RECOMMENDATION BY FISCAL I.EAR

Exp

Cat

TYPE OF

FLINDING 2018

FISCAL YEARS

20t9 2020 202r 2022 2023

TOTAL CITY
FUNDS 6 YEAR

PERIOD

TOTAL LOCAL
AND MATCMNG
6I'EAR PERIOD

Apparatus Replacement

Fire Station Renovations

Rescr¡e Ambr¡lance Replacement

TOTAL BY FLIND

TOTAL FIRE FT]NDS

ì\IR

RE

ì\T.

G

G

G

2,050 0 1,600 0 3,750

1, 100 0 4,800 0

0 0 0 300

G 3,150 0 6,400 0 4,050

3,150 0 6,400 0 4,050

0

0

0

0

7,400

5,900

300

13,600

13,600

7,400

5,900

300

0

0

13,600

13,600

TypeofFunding: G -Generaì; W -l4/ater/Serrer; O -Other Governmentâl; I-Internalservice
Expen(liture CategorY (Exp. Cât.): NS - Nerv Service; NR - Nerv Replace Existing; UE - Upgrade Existing; RE - Restore Existing



C APITAL IMPROVEMENTS PROGRAM
FISCAL YEARS 2018.2023

(000 omitted)

OFFICE OF THE MAYOR: PROGRAM RECOMMENDATION BY FISCAL YEAR

Exp. TYPE OF

Cat. FLINDING

FISCÄL T'EARS

20t9 2020 202r 2022 2023

TOTAL CITY
FT]NDS 6 YEAR

PERIOD

TOTAL LOCAL
AND MATCHING
6 T'EAR PERIOD2018

Five Percent For Art

Site Acquisition

Infrastructure & Site Improvements Closing Fund

Uustairs Proiect

160

1,000

1,000

1.000

160

3,000

6,000

3,000

0

0

NS

TIE

UE

TIE

0

0

0

G

G

G

G

0

0

0

0

0

1,000

2,500

1,000

0

1,000

2,500

1.000

0 0

0

160

3,000

6,000

3.000

TOTAL BY FLIND G 3,160 0 4,500 0 4,500 0

TOTAL MAYOR'S OFFICE FTINDS 3,160 0 4,500

Type of Fwrtling: G - General; W - Water/Sen'er; O - Other Governmental; I -Internal Service

Expenditure Câtegory (Exp. Cat.): NS - New Service; NR - New Replace Existing; LrE - Upgrade Existing; RE - Restore Existing

0 4,500 0

12,L60

12,160

12,160

12,L60



CAPITAL IMPRO\'EMENTS PROGRÄM
FISCAL T'EARS 20T8-2023

(000 omitted)

PARKS & RECREATION DEPARTMENT: PROGRAM RECOMMENDATION BY FISCAL T'EAR

FISCAL I'EARS
Exp. TYPE OF

Cat. FUNDING 2018 2019 2020 202L 2022 2023

TOTAL CITY
FTINDS 6 YEÄR

PERIOD

TOTAL LOCAL
AND MATCHING
6 \'EAR PERIOD

Playground Improvements

Athletic Court Improvements

Park Walkrvavs

Park & Playground Fencing

County Park Recovery

Pool House Renovations

Parking Lot Improvements/Replacements

WHACC Improvements

Plazas, Squares & Triangles

TOTAL BY FfIND

TOTAL PARKS AND RECREATION FTINDS

900

0

1,725

L,220

1,660

825

250

25,530

1,550

r,725

L,220

r,660

825

250

25,530

1,550

275

0

0

0

UE

RE

RE

RE

UB

I'E

R-E

{JE

NR

G

o

G

o

G

G

G

G

G

G

G

1,250

0

550

385

450

0

0

L,250

0

4,L75

0

37,835

0

37,835

4,L75

200

37,835

250

38,085

0

0

0

0

0

0

0

L,675

200

0 350

0s0

0 625

0 450

0 660

0 825

0 2s0

0 25,200

0 1,550

0

0

0

0

900

50

275

0 550

0 385

0 550

00

00

0 330

00

0

0

0

0

0

0

0

G

o
2,9t0 3,340 0 31,585

0 250

2,9L0 0 3,340 0 31,835

0

0

00

0

0

0

Typc ofFunrling: G - Gcneral; W - Wâter/Server; O - Other Governmental; I -Internal Service

Expcnditure Câtegory (Exp. Cat.): NS - New Service; NR - New Replace Existing; tIE - Upgrade Existing; RE - Restore Existing



CAPITAL TMPROVEMENTS PRO GR-AM

FISCAL I'EARS 20T8-2023

(000 omitted)

POLICE DEPARTMENT: PROGRAM RECOMMENDÄTION BY FISCAL T.EAR

FISCAL YEARS

E*p. TYPE OF

Cat. FTINDING

TOTAL CITY
FTINDS 6 YEAR

PERIOD

TOTAL LOCAL
AN'D MATCHING
6 \'EAR PERIOD

tIE G

2018 2019 2020 2021 2022 2023

0 0 1,000Public Safety Building Improvements

Public Safety Building Parking Garage

0

0GNS

0

0

0

0

1,000

1,500

2,500

2,500

1,000

1,500

2,500

2,500

0 0 1,500

TOTAL BY FTIND G 0 0 2,500

TOTAL POLICE FUI.{ÐS 0 0 2,500

TypeofFunding: G -General; W-Water/Selver; O -Other Governmental; I-InternalService

Expenrliture Catcgory (Exp. Cât.): NS - Nerv Service; NR - New Replace Existing; tIE - Upgrade Existing; RE - Rstore Existing

0

0

0 0

00



CAPITAL IMPROVEMENTS PROGRAM
FISCAL I'EARS 2018-2023

(000 omitted)

PI'BLIC WORKS DEPARTMENT: PROGRAM RECOMMENDATION BY FISCAL YEAR

FISCÄL I'EARS
Exp. Tt?E OF

Cat. FUNDING 2018 2019 2020 2021 2022 2023

TOTAL CITY
FTINDS 6 YEAR

PERIOD

TOTAL LOCAL
AND MATCHING
6I'EAR PERIOD

Street Paving & Reconstruction

Enrergency Sidewalk Repairs

Building Improvements

Turner Building Carpet Repìacement

Annual Minor Sewer Improvements

Major Sewer Improvements

Annual Water Improvemeuts

Porter Filter Plant Improvements

Punrping Station ImprovenÌents

Transmission Improvements

Ralv Water Distribution Improvements

Hoopes Dam

Small Water Meter Re¡rlacement Program

Architectural Improvernents

REG 0

0

0

0

0

0

0

0

0

0

0

0

0

0

G

G

G

w

\ry

w

w

w

w

w

w

w

w

5,000

700

1,000

95

1,500

4,000

7,500

2,000

2,000

4,000

2,s00

4,s00

6,000

1,000

10,000

1,000

1,500

0

1,500

4,000

7,500

7,000

500

4,000

0

0

0

0

10,000

1,000

1,500

0

1,500

4,000

7,500

3,000

500

4,000

0

0

0

0

25,000

2,700

4,000

95

4,500

12,000

22,500

12,000

3,000

12,000

2,500

¿1,500

6,000

1,000

25,000

2,700

4,000

95

4,500

12,000

22,500

12,000

3,000

12,000

2,500

4,500

6,000

1,000

0 0

IIE

RE

NR

RE

RE

L'E

UE

IJE

uE

RE

I'E

RE

RE

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

conlinued



CAPITAL IMPROVEMENTS PROGRAM
FISCAL I'EARS 2018-2023

(000 omitted)

PI]BLIC WORKS DEPARTMENT: PROGRAM RECOMMENDATION BY FISCAL },EAR

Exp. TYPE OF

Cat. FLr-NDING

FISCAL YEARS

2019 2020 2021 2022 2023

TOTAL CITY
FIINDS 6I'EAR

PERIOD

TOTAL LOCAL
AND MATCHING
6 YEAR PERIOD

Pressure Zone Reliability Improvements

Brandyrvine Filter Plant Improvements

WWTP Electrical System lmprovements

llth St. Pumping Station Reliability Inrprovements

South Wilnrington Wetlands Park

Seu'er Separation Projects & Flow Monitoring

Stormrvater Drainage Management Program

Urban Forest Management Progranr

Stornrrvater Mitigation (Green Infrastructure)

TOTAL BY FI]ND

1,000

1,000

6,300

1,500

3,500

3,500

1,800

500

1,000

1,000

0

6,300

0

2,000

1,000

1,800

500

1,000

3,000

1,000

12,600

1,500

5,500

4,500

5,400

1,500

3,000

0

uE

RE

LTE

IrtE

LTE

IrtE

IIE

RE

t_tE

w

w

w

w

w

w

w

w

w

2018

6,795

55,100

0

0

0 1,000

0

0

0

0

0

1,800

500

1,000

12,500

24.ROO

0

0

0

0

0

0

0

0

3,000

1,000

12,600

1,500

5,500

4,500

5,400

1,500

3,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

G
w

s00

100

L2,

38,

0

0

0

0

0

0

3L,795

118,000

L49,79s

3L,795

1 18,000

L49,795TOTAL PLIBLIC WORKS FTINDS 6L,895 0 50,600 0 37,300

TvpeofFunding: G -General; W-Water/Seu,er; O- Other Governmental; I-Internal Service

Expcnrliture Category (Exp. Cat.); NS - Nerv Service; NR - New Replace Existing; UE - Upgrade Existing; RE - Re-store Existing

0



CAPITAL IMPROVEMENTS PROGRAM
FISCAL YEARS 2018.2023

(000 omitted)

REÄL I REAL ESTATE & HOUSING DEPARTMENT: PROGRAM RECOMMENDATION BY FISCAL YEAR

Exp.
Cat. 2018

Acquisition & Demolition LfE G 1,000 0

TOTAL BY FI.IND G 1,000 0

TOTAL REAL ESTATE & HOUSING FIINDS 1,00û 0

TypcofFunding: G- Gcneral; W-Wat€r/Sc$,er; O-Other Golernmental; I-InternalService

Expenrìiture Catcgor¡, (Exp. Cât.): NS - Neu Service; NR - New Replace Existing; UE - Upgrade Existing; RE - Restore Existing

TYPE OF
FLINDING

FISCAL T'EARS

2019 2020 2027

TOTAL CITY
FI]NDS 6I'EAR

PERIOD

TOTAL LOCAL
AND MATCHING
6 YEAR PERIOD2022 2023

0 0

0

0

0

0

0

0

0 0

0

0

1,000

1,000

1,000

1,000

1,000

1,000



CAPITAL IMPROVEMENTS PROGRÄM
FISCAL 1EARS 2018-2023

(000 omitted)

TRÄNSPORTATION DIVISION: PROGRAM RECOMMENDATION BY FISCAL YEAR

FISCAL YEARS

Exp. TYPEOF
Cat. FTINDING

TOTAL CITY
FfINDS 6I'EAR

PERIOD

TOTAL LOCAL
AND MATCHING
6 YEAR PERIOD

I'E G

20t8 20L9 2020 202t 2022 2023

1,000Traffic System Infrastructure

Wilnrington Transportation Initiatives

TOTAL BY FT]ND

IIE G

o
000

000

,,

8,

0

0

0

)

8,

0

0

0

0550

000

000

0

0

0

0

550

000

000

2,100

6,000

0

2,100

6,000

24,000

8,100

24,000

32,100

0

0

0

0

G

o
3,000

8,000

550

000

.,

8,

j

8,

2,550

8,000

8,100

0

TOTAL TRANSPORTATION FTiNDS 11,000 0 10,550 0 10,550

Typeof Fr¡ntling: G-Gerreral; W-Watcr/Seler; O-Other Govunmcntal; I -Internal Service

Expcnrliture Câtcgorj (Exp. Cat.): NS - New Service; NR - Nerv Replace Existing; UE - Upgrade Existing; RE - Restore Existing

0 8,100

r,._l


